Renfrew County Leadership Exchange

Summary of Discussion & Emerging Priorities

June 2026

Introduction

Thank you for participating in the Renfrew County Leadership Exchange, hosted in partnership
by the Upper Ottawa Valley Chamber of Commerce, Algonquin College Pembroke Campus, the
County of Renfrew, and Renfrew County Community Futures Development Corporation.

The purpose of the Leadership Exchange was to bring together leaders from across sectors to
identify shared challenges, explore opportunities for collaboration, and discuss actions that
could positively impact Renfrew County over the next 12 months.

Representatives from municipal government, healthcare, education, economic development,
social services, business, emergency services, and community organizations participated in
facilitated discussions that were intentionally designed to encourage cross-sector dialogue and
systems thinking.

The following summary reflects the themes that emerged across all nine discussion tables.

What We Heard

Despite the diversity of organizations represented, there was remarkable consistency in the
issues identified by participants.

The Most Frequently Discussed Challenges

Affordable & Workforce Housing

Healthcare Access & Mental Health Supports
Transportation & Rural Connectivity

Workforce Attraction, Retention & Development
Cost of Living & Affordability

Service Coordination & System Navigation
Community Inclusion & Welcoming Communities
Preventative Wellness, Recreation & Quality of Life
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These challenges were consistently described as interconnected rather than standalone issues.

For example:

Housing shortages affect workforce attraction and retention.
Transportation barriers limit access to healthcare, employment, education, and social
services.

e Affordability pressures impact housing stability, food security, childcare access, and
employee retention.

e Mental health challenges create pressure across healthcare, policing, social services,
and community organizations.

Key Insights from the Discussion

Renfrew County 2026: A Blueprint for Interconnected Leadership

In June 2026, cross-sector leaders convened, identifying that regional Primary Impact Areas
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Housing is More Than a Housing Issue

Participants repeatedly linked housing to workforce development, healthcare recruitment,
community growth, newcomer attraction, and quality of life.

Discussion highlighted the need for:

e affordable rental stock
e workforce housing



e supportive housing
e accessible housing options for seniors
e housing solutions for newcomers, military families, and low-income residents

Several participants noted that housing shortages are increasingly limiting economic growth and
workforce recruitment

Transportation Continues to be a Foundational Barrier

Transportation emerged as one of the most significant cross-cutting challenges.
Participants described transportation barriers as affecting:

e employment access
e healthcare access

e housing options

e education and training
e social participation

Transportation challenges were especially pronounced in rural communities and for individuals
without access to personal vehicles.

Many participants suggested that transportation improvements would have positive ripple effects
across multiple sectors.

Prevention Must Become Part of the Conversation

A recurring theme was the need to invest more intentionally in prevention rather than focusing
solely on crisis response.

Examples included:

e mental health and wellness supports
e youth recreation and engagement

e community-building initiatives

e aging-in-place supports

e carly intervention services

Participants noted that preventative approaches could reduce pressure on healthcare, social
services, emergency response, and long-term care systems.

Workforce Challenges Extend Beyond Recruitment



While workforce shortages remain a concern, discussion emphasized that recruitment cannot
be separated from broader issues such as:

housing availability
childcare access
transportation
affordability
community integration

Participants also highlighted challenges related to retaining workers and creating conditions that
encourage people to stay and build their lives in Renfrew County.

Collaboration Exists, But Opportunities Remain

Participants acknowledged many examples of successful collaboration already taking place
across the region.

At the same time, discussion identified opportunities to improve:

communication between sectors
service coordination

navigation of supports

shared advocacy

regional planning

Several groups noted that residents often experience systems individually, while organizations
tend to operate independently.



Top Regional Priorities Identified by
Participants

\Which priorities should receive the greatest collective attention over the next 12 months?
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Cost of Living & Affordability

Healthcare Access & Mental Health Support

=

Transportation & Rural Connectivity

Affordable & Workforce Housing

Preventative Wellness, Recreation & Quality of Life

Workforce Attraction, Retention & Development

Community Inclusion & Welcoming Communities

Service Coordination & System Navigation

A notable finding was that participants did not identify a single dominant issue. Rather, the top
four priorities - affordability, healthcare, transportation, and housing - were closely
interconnected and frequently discussed together. This reinforces the need for cross-sector
solutions rather than isolated approaches.

A Leadership Reflection

While Service Coordination & System Navigation ranked eighth in the priority-setting exercise,
an important observation emerged during the discussion.

An attendee challenged participants to consider whether service coordination may, in fact, be
one of the most impactful areas for collective action.

Their observation was that many of the challenges discussed throughout the day are
compounded by fragmented systems, disconnected referral pathways, and difficulty navigating
available supports.

In other words, while service coordination may not be perceived as the most urgent issue,
improvements to how organizations, services, and sectors work together could positively
influence many of the higher-ranked priorities.

This perspective reinforced one of the day's recurring themes: the importance of viewing
community challenges through a systems lens rather than as isolated issues.



Emerging Opportunities for Action

The following opportunities were discussed across multiple tables:

Strengthen Cross-Sector Coordination: Explore opportunities to better connect
services, organizations, and referral pathways to improve resident experiences and
reduce duplication.

Advance Transportation Solutions: Continue collaborative efforts focused on regional
transportation models and innovative approaches to improving mobility.

Support Housing Development and Advocacy: Work together to identify
opportunities for affordable, workforce, supportive, and accessible housing solutions.

Invest in Prevention and Wellness: Explore strategies that strengthen youth
engagement, mental wellness, recreation, community connection, and aging-in-place
supports.

Build More Welcoming Communities: Continue efforts that support newcomer
integration, cultural awareness, inclusion, and community belonging.

Address Workforce Challenges Through a Systems Lens: Recognize that workforce
attraction and retention are closely tied to housing, transportation, childcare, healthcare,
and quality of life.

Final Reflection

One of the most encouraging outcomes of the Renfrew County Leadership Exchange was the
recognition that while organizations may approach challenges from different perspectives, many
are working toward similar goals.

The discussions reinforced that Renfrew County's greatest strength may be its willingness to
collaborate.

No single organization can address these challenges alone. However, the collective expertise,
relationships, and commitment represented in the room demonstrated significant potential to
advance solutions through continued partnership and shared leadership.

Thank you for contributing your time, insights, and commitment to strengthening our
communities.
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